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B Some participants also indicated they are now more
aware of how reading to children can help with their
interactions with their child:

O Child shows more interest in bocks: “ She is
becoming more involved in reading more able to talk
about pictures. She loves it. She will pull out about
ten books to read and we have to limit it to four
books because she will just want to keep on going.”

O Child makes more connections with own
experiences: “ She can relate books to things that
she does now. We went out on the boat the other
day with her uncle... and she will talk about a book
she has read about fishing and fish to her Uncle. In
her everyday life she is relating it to books she reads
as well”

O More talk about the pictures: “/ probably talk about
the pictures more now, before there was not much
to say about one picture one word, type books we
were reading.”

®  Some participants also indicated they are now more
aware of how reading to their children can help with
preparing their child to read:

O School readiness: “/ want him to learn to read
so now it’s more focused on every word and the
sylfables. I actually don't think he's that far away
from spotting a couple of words and knowing what
they are. He wants to write his name and recognises
his name, I think "

O "Her skills have improved and she is developing
the necessary skills for school. Sounding out and
recognising things like ‘snakes”"

Library use

Library membership was seen as important by all the case
study participants. All but one participant indicated that they
had visited the library and borrowed a range of items for
their child and made use of other resources and activities.
Participants indicated that they encouraged their child to
choose their own books because resources were easily
accessible and well displayed. The majority of participants
found the librarians to be very helpful and over half of

the participants still attend Rhymetime and/or Storytime.
Participants found the library activities to be very well
organised and presented, they increased literacy practices
and knowledge, and also encouraged a sense of collegiality.
Librarians on the whole were helpful and informative.

® Al eleven participants are members of their local library.

B Six participants indicated that their child was a member
of the library. Only one participant felt that her child
was too young and another indicated that she thought
children needed to be of a certain age before they could
become members of the library.

B Three participants attend the library weekly, four
participants attend once every 2-6 weeks, three rarely
attend, and only one never attends as she prefers to buy
books.

®  Those who do attend the library borrow mostly bocks,
some CDs, DVDs, videos and puzzles. Mostly these
items are borrowed for their children. One participant
indicated that she borrows books for herself.

®  (One participant revealed that she would like a timetable
of activities at the library as that would make her go
more often. Ancther indicated that she would go to the
library if she needed to use the internet. One participant
commented that if she had more time she would go to
the library.

®  Participants also made use of computers, organised
activities (story time, holiday crafts, after school
activities) and games.

®  Five participants said that staff offered assistance and
were helpful. Two didn’t need assistance when going
tothe library and only one indicated that staff members
were not helpful.

®  Members of the library will mostly allow children to
choose their own books from the boxes or displays at
children’s level or choose books according to their child’s
interest, author, fiction/non-fiction, paperback/board
books:
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O “They have the board books up against the wall
where you can easily look through them, then | look
by author, titles of what | like and know that [he] will

Other literacy related activities

B Some participants belong to local playgroups, but feel

like.”

O “All of the boxes are on the ground at his level so
he just goes through them pulling them all out, [his
sister] goes behind him, putting them all back in.
Board books are separate but we don't just stick to
them anymore.”

O “/go to the section and let the kids pick their own
books. If | pick them out they are not interested.
They pick a book, 1 read it to them and then they put
it back.”

that the focus is generally socialising and not literacy,
although they do have a story sharing time.

Some participants indicated that they would like more
information on how to prepare their child for schoal; like
sounding out words, flashcards, and guides for choosing
suitable books for older children.

Concluding comments from case study participants
about the influence of Better Beginnings

® “Better Beginnings made [me] understand that babies do

O “Idon’t always show her just the toddler books, | realise when they are being read to and know what is

like to show her realistic books... We look at books happening.”

for older k/d; as wg/[ We look at p/ctur? books and e e e L e e

encyclopaedias, children’s encyclopaedias and also . o,

, . young age and reading all the time.

books related to things we have been talking about

like trucks etc.” B “[thas influenced us on reading a lot more and | don't
- . ded . e _ know, I'm not sure whether I think | would have done

3 part|C|pan'ts atten ‘e lor still attend) Rhymetime this anyway. It has encouraged me to continue doing it

and/or Storytime sessions. Of those who do not attend . . .

) ) and it has pointed out the importance of why we should
= malnhrefsons are tha't ﬂ:y dEn t k”?"" wh(;n L] ) do it and I've got the rewards by just looking at my child
are onj the |br?ry ('108'sn to er't e sessions, t' ey Fiont e sl
have time, their child is too active and won't sit still or
they clash with the child’s sleep time. B "t has definitely changed it, not just at home but at

N S work. My confidence and what it teaches you.”
Participants who attended these sessions indicated that
they were well prepared and included songs, the reading ®  “Reiterated the importance of reading from an eatly
of a story and a relevant craft activity. One participant age.”
was pleased that the librarian took time to get to T . 5

" inni ' -

know the mothers and their child and included time for " © e/l_terheg/r;n/ngslc;;enCOUIaggd[n;e{ toreadto
socialising at the end of the session. Another participant UG LD RN G
indicated that attending Rhymetime helped her to learn m “__because we have read quite a lot of books for the

nursery rhymes.

Only one participant indicated that she had attended a
parent workshop. Some were not aware that they were
being offered. Another participant would like parent
workshops (in general) to be more open-ended and
based around discussion and problem solving.

Three participants indicated that a librarian attended
their Mother’s Group and conducted a Rhymetime
session.
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different age groups | have seen her change mentally
over that last couple of years, and with the books

its really good now she's at this age - she's good at
predicting what's on the next page. Before she used to
jJust look at the books, now she likes to search and find
books.”

“It is something everyone should be doing, so | am glad
there are people out there promoting that it is the right
thing to do.”
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Summary of Findings: Community Child
Health Nurses

Six Community Child Health Nurses {CCHN) were
interviewed: one each from Marni and Killamey, and two
each from Bayview and Kangru. All had been interviewed
previously and have been with the program for at least
two years. They all displayed positive enthusiasm for the
program:

“I still believe it is pretty important. It is a very positive
program "

“I think it is really important and | love it."

“Just that it's a great program and it's got lots of interesting
information in it and parents love it."

“I think it is a fantastic lead into early reading early literacy.
Quite often you can't just demonstrate the book. To have
the babies look at it is quite good for the mums and dads

to see. | think it is a very important part of early learning
development.”

Involvement in Better Beginnings

All the CCHN's liaise with their local library as they have
done since the program started. There were no perceived
problems with this liaison other than an issue of time in
one community with part-time librarians being unable to
contribute to the First Mothers' group sessions.

All the CCHNs distribute the Better Beginnings packs to
parents at either the 6 week check or the 3-4 month check.
They all focus on the importance of reading and talking with
babies:

“Better Beginnings has reinforced the importance of raising
awareness to early reading with baby.”

“Even if a parent has low literacy levels themselves the
parent can still be involved.”

“We do tend to encourage more reading and more language
and early communication.”

“I think another thing is we are catching them quite early on
in the postnatal group about the importance of literacy and
early communication.”

The CCHNSs also talk to parents about the links to the local
library and encourage them to take out membership and go
along to the Better Beginnings library activities. They see the
library as an important resource for parents and children:

“(We tell them) that it's from the library and about
Rhymetime and the benefits of it. We encourage them to go
along to Rhymetime because it’s free and you can get lots of
information and books and DVDs."

Four of the CCHNs commented on using Belter Beginnings
with Indigenous mothers/carers and mothers from different
ethnic backgrounds. Commenting that for some families the
Better Beginnings 'gift book” appeared to be the only book
they have, while others really appeared to enjoy sharing the
book:

“I'find that it's a really good tool for some of our Indigenous
clients because it's a very nice thing to be able to give them.
Some of those children we go and see don't have any toys or
any books.”

“I've been able to take them to a couple of the Aboriginal
families that I visit and they seem to be really quite keen on a
book, and they like the book and have a laugh at it and en joy
looking at the babies looking at the book.”

One CCHN commented that books representing the local
community and culture were very important as families could
make connections with the illustrations and context:

“ . .there are these ones and they are fantastic "Yarning
together’ they are beautiful books. They are a free book and
the other one is called ‘Talking together, a book to share with
your baby’ They have good pictures of toys as well and have
both Caucasian and Indigenous people in the story. | have
given this to a few African families. It is nice for babies to
see their own skin colour as well. They are really good books.
We give these out whenever as we haven't had any real
direct instructions on when to give them out.”

In another community, the CCHN noted that the Aboriginal
Health team was handing out the Better Beginnings toolkit
thatappeared to be a new initiative.

School of Education, Edith Cowan University 13
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Training

Apart from the initial introductory Better Beginnings session
provided when the program began, the CCHNs had not
received further training and they did not feel the need for it,
stating that early literacy is part of their overall training.

Logistics of Better Beginnings

There have been no changes in the compilation of the Better
Beginnings packs, which is done by the library in each
community. The only extra material added is the Health
Departmentbrochure, Talking Together. In some communities
where there are links to other early literacy programs,
CCHNSs felt this reinforced the importance of early literacy
and sustained the importance of sharing books over time.
One CCHN clearly described the process operating in her
community:

"We give the yellow bag at 6 weeks and then the next
visit we give them the "Yarning together’ book and at the
followingvisit we give them the green bag (Let s read) and
this reinforces the importance of literacy. The green bags
were just handed to us because the program had ended.
Giving them something at each visit also makes them more
willing to come back.”

The CCHN maintain contact with the parents via the 6 weeks,

4 months and 8 months visits:

" We maintain contact with the families after we have given
these things. Like | said often | am reinforcing with another
one and we ask: are you reading to baby because we hand
them out at the 6-week check and then at 3 months we are
again talking about development, reading and eye hand
coordination.”

No details of who receives the bags are recorded and it is
left to the mothers to complete the form in the pack and take
it to the library. Some CCHNs had started completing forms
but no longer do it, and some were either unaware of the
forms or had never filled them out:

“No, we have to respect client confidentiality. They would
need to set up a consent form, maybe then we could
encourage it "

All CCHNSs liaise with the library. One commented that
her current liaison was less successful than with another
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library in the community, where more emphasis is placed

on Rhymetime sessions. The only other liaisons were with
speech pathologists.and an Early Years Group, made up of
representatives from various interest groups connected with
health and general care in Early Childhood.

First Mothers’ groups are linked to Better Beginnings at

the library through having the librarian address one of the
sessions or through explaining the program when giving out
the pack. One community offers a morning tea at the library
for the group. One CCHN commented that because her local
library only offered one Storytime per month, parents/carers
tend to forget about them.

One CCHN identified another benefit of the library sessions:

“It's often brought up as something they can do for time out.
For someone with a high Edinburgh (the scale they do for
post natal depression) we encourage them to go as a place
for them to participate and relax. It is something they can do
together that is enjoyable and it's an outing especially if they
are gelting a bit housebound. ft's probably not the way it's
meant to be promoted but it's a benefit for those mums.”

Perceptions of Better Beginnings

All the CCHNSs felt that Better Beginnings was being
sustained in their communities in various ways. They
commented that sustainability was maintained because
of the strength of the liaison between the CCHN and the
librarian, and the regularity and continuity of distribution
of the packs. One noted the popularity of the program with
parents: " They look forward to getting their bags.”

Another felt that more people were reading to their babies.
One CCHN commented on the transient nature of the
community, which makes continuity difficult, but her partner
pointed out that Better Beginnings is a state-wide program.

One CCHN raised the issue of some parents being reluctant
to join the library because they worry their children will
damage the books.

Another CCHN commented that sustainment was helped by a
better range of books and a better DVD:

“The DVD on nursery rhymes is much better, | have had
feedback from the Mums how much they like that one.”
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Two CCHNs commented that the program seems to be
achieving success with non-English speaking parents.

The CCHNs also mentioned the importance of links

with other early literacy programs as a key feature of
sustainability. One clinic is involved in other literacy
programs run by Ngala and three of the Better Beginnings
communities are involved in the Let's Read program, though
itis now discontinued in one of these. The CCHNs see the
links between the programs as collaborative, reinforcing and
supportive:

“Let’s Read supports the Better Beginnings message. Being
given to the parents at a later time (it) encourages the
parents again, maybe at a time when they are a little bit
more relaxed.”

The CCHNs offered a variety of comments about how to
sustain or improve the Better Beginnings program. Two, from
the same community but in different clinics, commented on
the library component of Better Beginnings, one suggested a
larger library to enable more parents to attend sessions; and
the other feltan increase in the number of sessions offered
in her area would be really beneficial. One felt there should
be an invitation to Rhymetime put in the Better Beginnings
toolkit given to parents/carers.

Several CCHNs would like to see a greater variety of books
available in the toolkits, to enable mothers having a second
or third child to receive differentbooks for each one. Others
wanted more books to hand out as children grow:

“We give one out early and it would be nice to give more at
later checks. | would love to give one at every check. An 8
month book would be great because they are starting to pay
more attention to reading and language.”

Another CCHN felt the program should continue as itis
definitely becoming part of public awareness and new
mothers are very aware, through relatives or friends, that
they will receive a book. She also feels it is well publicised
through activities within the library. She did suggest further
publicity could be gained by having an article about Better
Beginnings in the Health Department’s magazine, Welcome
to your New Baby. She also suggested developing resources
that represent a diverse range of communities.

Finally, one of the CCHN's felt that the program was so
beneficial it should be nation-wide and fully funded for
ongoing implementation.

Summary of Findings: Librarians

Training

Of the four librarians interviewed in 2009 only one had

been interviewed in 2008, as the original personnel were

on leave, acting in another capacity or had transferred to
another library. The one person who did both interviews was
no longer running the actual Better Beginnings program as a
new staff member had been employed specifically for this.

All the librarians had completed some form of Better
Beginnings training with the Better Beginnings team
from the State Library, which, they agreed was helpful in
understanding and implementing the program.

Changes in the logistics of the Better Beginnings
program

Each community is still involved in the Better Beginnings
program and the process of delivery has remained the same
within each community. The Better Beginnings toolkits are
packed by library staff and delivered to CCHNs to give to
parents. Each library packs the books and pamphlets from
the State Library and adds local library material. Each library
has toolkits available to give to parents with new babies,
who have not received a toolkit. These are handed out at
Storytime and/or Rhymetime . The DVDs are now in the kits.

Changing Involvement in Better Beginnings

Each librarian had either changed their role within the
Better Beginnings program or had just begun working with
the program. Three of the libraries now employed a person
specifically for the Better Beginnings program.

Liaison with CCHNs since the implementation of Betier
Beginnings is continuing and is seen as vitally important to
the success of the program. This liaison has not changed in
the time the program has been running.

Two libraries have strong community links through an Early
Years group or a local government committee. All libraries
liaise with the State Library, though one does this through a
regional link rather than in person.

School of Education, Edith Cowan University
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Continuing and new activities associated with Better
Beginnings

There is some variation in the way the program is
implemented, with one library offering a weekly Rhymetime
and Storytime session; another offering two Storytimes but
no designated Rhymetime; one offering regular Storytimes
but only monthly Rhymetime; and the other just offering
Rhymetime monthly.

Group sizes range from 13 to 25 with more attending
Storytime, though one library had to cap its monthly
Rhymetime at 20.

One library has established a new literacy centre for
programs such as Better Beginnings. Another has moved the
Rhymetime sessions to a more ‘baby and mother friendly’
area. Another has seen a 70% increase in picture and board
book loans since taking them off the shelves and placing
them in easily accessible boxes.

The librarians commented on the needs of families from
Indigenous and multi-ethnic backgrounds. In one community
where there are a high percentage of multi-ethnic families,
the librarian is exploring ways to assist the new parents.
Another library is looking at re-invigorating a Baby Beats
program that targets special needs groups.

Each library has an Qutreach toolbox. This is generally

used in Rhymetime and Storytime sessions. Two of the
libraries have split them into smaller packs and lend these to
parents or early childhood community groups. The response
is very positive and the librarians reported that they felt

well resourced and supported in implementing the Better
Beginnings program.

Perceptions of Better Beginnings

All librarians had very positive perceptions of the Betier
Beginnings program. They identified the toclkits and the free
book, parental education and community involvement as the
most valuable aspects of the program. The toolkit remains
unchanged, other than that the DVDs are now included.

One librarian had become much more positive about Better
Beginnings as her role within the program has grown.

All librarians felt the Better Beginnings program is being
sustained, but commented that the step of actually getting
people into the library after receiving the pack, now needs
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strengthening. Three of the librarians in communities with
Indigenous and multi-ethnic families felt that sustaining

the program was somewhat difficult and that sustainment
was not as strong. One librarian expressed a concern that
internet use and DVD borrowing were often the attraction for
the library members and saw Better Beginnings as a way of
promoting book awareness and print literacy.

However, all the librarians reported that changes within

the library environment are helping sustainment and
attracting greater attendance, as are the more regular Better
Beginnings sessions. The continuing liaison with the CCHNs
and securing regular local government support are major
factors in sustainment. Libraries are also promoting the
program on websites, by emailing members and advertising
in local papers. Two libraries have community links through
an Early Years group and two librarians commented that
links with other early literacy programs help to sustain

the importance of early literacy. Two of the librarians

are involved with Let's Read; one very actively, the other
just through handing out packs at the desk and at Betier
Beginnings sessions.

There was a strong feeling that attending Better Beginnings
library sessions would lead to improved literacy outcomes
for children and increase the use of libraries as parents/
carers become comfortable in the environment. Two
librarians expressed concerns about funding and hoped State
Government funding would ensure the continuation of what
the community already perceives to be a successful program.
One librarian commented:

“The people who have the money don't always get down to
community level, they have to go through channels such as
federal, state then local government. They can provide the
program but don't experience the community expectation
when that program is then taken away.”

One librarian saw the difficulty of getting people into the
library to attend sessions as a factor that may hinder the
Better Beginnings distribution and message. Interestingly
this library had stopped offering Better Beginnings sessions
for a while and has only recently begun offering Rhymetime,
but only monthly.

All the librarians cited the State Library coordination and
support and the liaison with the CCHNs as major factors in
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the success of Better Beginnings. Community links and inter-
library support were also seen as important factors.

When asked about ways in which Better Beginnings could be
more effective they identified:

= Funding continuity at both local and State government
level;

B The need to devote funding to dedicated Better
Beginnings staff, enabling specific staff to manage and
promote the program;

®  Strategies to help librarians to encourage parents/carers
to attend library sessions;

B Giving a different gift book to second time parents;
B Providing multi-lingual pamphlets; and

®  Providing storytellers in other languages.

Finally, all the librarians commented that as Better
Beginnings was such an important and successful program,
a follow-on program for older children would enhance and
sustain early literacy learning.

Summary of Findings:
Program coordinator

The role of the program coordinator

The Coordinator’s role continues to be focused on
sustainability of the program and securing ongoing funding.
The role is about consolidation and locking-in funding

for the program. The Better Beginnings team is now also
collaborating with a wide range of other agencies including
not-for-profit ones such as Gowrie WA Community Services.
The four year seeding fund from Rio Tinto for the initial
roll-out of the program ended in June 2009 and the team
has secured State Library funding for 2009/2010. There are
plans for a budget bid for sustained funding for continuing
the program.

The development of Better Beginnings

The program has been embraced by the majority of the
libraries in Western Australia. The participation rate by local
government is 81% (100% metropolitan and 76% of country
local governmentauthorities). The program is also being
delivered in a couple of remote communities. The program
format is unchanged with resources delivered to the libraries
based on birth rate projections. Local government contributes
to the cost of the gift books in the toolkit, and the local public
libraries and the community child health centres deliver the
packs.

There has been a dramatic increase in the number of
Rhymetime sessions offered by both large metropolitan
public libraries and those in large country centres in
comparison to the previous year with more than 2,500
parents and children in attendance.

The gift book is still predominantly Baby Ways and alsc Let's
Go Baby, but books have also been purchased from large
publishers. There has been a noted increase in the number of
books, particularly board books, being produced for this age
range. The selection of books allows availability of a range of
titles for packs, to cater for those parents receiving a second
or third one, and is in response to a perceived need.

Training development.

Training is now more on demand for new library staff. The
training sessions provide an overview of how to run the
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program within the participants’ libraries. While training
is not offered to the CCHNSs, links are being made through
professional development sessions offered by Community
Health. Excellent links have been made with Child and
Adolescent Health.

Increased number of communities involved in Better
Beginnings

There are only a few small local government groups, in
regional areas, which are not involved in the program. At
the moment 96% of births in the state are covered by the
program.

Several remote Indigenous remote communities including
Wingellina and Tjuntjuntjara are involved through liaisons
established by community child health nurses or school
teachers. The program is also being consolidated at
Bidyadanga remote community through the recently
established library and in conjunction with the community’s
school. The program is delivered in quite a different way from
places where there is a library. These groups receive the bag,
bock, perhaps the nursery rhyme frieze and DVD and booklet
and ‘pre-loved books":

“We've had positive feedback from community health nurses
about the rhyme DVD and booklet as well as the books.”

Issues related to the implementation process

Overall the process is running smoothly. The only issue the
coordinator could see was:

" There could have been some gaps in the delivery of the
packs through Community Health due to staff changes -
which results in the links between the library and Communily
Health being broken and it takes a while to re-establish
contact.”

The Better Beginnings team would like to see the agreement
regarding the delivery of packs through Community Health
ratified at state government departmental level as part of the
delivery of services by the CCHN's.

School of Education, Edith Cowan University

Keeping in touch with the progress of Better
Beginnings

The State Library is still collecting qualitative and
quantitative data from the public libraries. These are
collected quarterly, but in some cases may only be done at
the end of the financial year. The statistics include:

library membership of 0-4 year olds;

® the number of picture book loans;

® the number of packs delivered to families;
B the number of Rhymetime sessions; and,

® attendance at the sessions.

While increases cannot be totally directly attributable to

the Better Beginnings program, there has been a substantial
increase in the number of memberships in the target
audience age group and corresponding increase in loans

of picture bocks and parenting books. In comparison to
2007/08, loans of Storytime {Outreach) boxes - which many
libraries are breaking down into smaller packs for loans to
families — have increased five-fold in comparison to 2007/08.
This is seen as a positive and viable way to have the library
resources moved into the community.

Sustaining Better Beginnings

The program is being sustained through the consistent
approach maintained by the Better Beginnings team. Links
with other agencies that work with Indigenous and CALD
(Culturally and Linguistically Diverse) families are continuing
to be established and developed.

The Coordinator is part of a national working party
developing a New Arrivals Literacy Pack for refugee
families with young children. This working party includes
representatives from other State Libraries and the Little Big
Book Club, with development funding provided by Kraft/
Vegemite and the Australia Council. The pack will include a
book for a child under 5 {possibly in a number of community
languages).

The Better Beginnings team hopes to trial the pack through
agencies such as Gowrie and has already established links
with the Adult Migrant Education Program at Central TAFE,
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providing tutors with Better Beginnings packs and alsc pre-
loved children’s books to use with families being interviewed.

Links with other early literacy programs

Better Beginnings has worked with Playgroup WA in the
Literacy Links program which delivers Let's Read resources
to families in an inner city region. In 2009 Ngala has taken
on the administration and delivery of this program and a
meeting has been scheduled with the newly appointed
coordinator.

As the Better Beginnings program has been running for

four years, groups and agencies are more aware of it and
relationships are being established. It is clear from the range
and variety of contacts that the Better Beginnings program is
now firmly established and recognised in the community.

®  The Better Beginnings team has worked closely with
Derbarl Yerrigan Health Service and State Child
Development Centre to produce Yarning Together, a
bocklet about the importance of communicating with
babies, which will be given, by child health nurses, to
Indigenous families.

B Adult Migrant Education Program, Central TAFE, is
delivering some Better Beginnings resources to students
with young children.

B The Better Beginnings team has been working with
Playgroup WA and participating in their Family Days.
Packs have been provided to Indigenous families through
the association’s Supported Playgroups Program.

m  Visiting Teachers of the Deaf (South-West) have
approached the team to use Better Beginnings bags
when working with families with 18 months old children
identified as having a hearing impairment.

® SIDE also approached the team to use Better Beginnings
bagswith teenage mothers. They were also given pre-
loved books by the library.

® A social worker from Rangeview Remand Centre has
asked for Better Beginnings bags to use with young
mothers in the centre.

The future of Better Beginnings

The Better Beginnings team has successfully approached
Rio Tinto and WA Future Fund with a proposal to trial an
extended program for 4 and 5 year olds, as this is the age
which is recognised as a stage when many parents seek
support to assist their children’s literacy development.

The Department of Education’s Office of Early Childhood
Development and Learning is partnering with Better
Beginnings in the development and delivery of the extended
program.

School of Education, Edith Cowan University
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